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PRIORITY ACTIVITIES

1. Support to the process of realisation of Guidelines and Action Plan
2. Improvement of funding model based on programme and projects of
Organisations of PWDs

Realisation of National Guidelines for Improvement of the status of PWDs and Action
Plan development
Aims
* Implementation of social model and approach to disability, based on human
rights in areas related to policy of improvement of the status of Persons with
Disabilities
=  Creation the conditions for better coordination and communication between the
actors and creators of policy for improvement the status of Persons with
Disabilities
e  Creation the mechanisms for joined planning and monitoring the policy of
improvement the status for Persons with Disabilities
PROJECT PARTNERS

Direct implementation

Ministry for Labor, Employment and Social Policy — Sector for Protection of Persons
with Disabilities — with support of UNDP.

Participation of all society sectors

Participation provided in previous period during the working on the Draft of Strategy.
During the finalisation of Guidelines, participation provided through:



e Process of commenting the document

e Public presentations and discussions

= Social inclusion, fight against discrimination and marginalisation

e Recognition and support to diversities

e Equality

= Autonomy

e Higher participation and inclusion

e Prioritisation of resources

e Building of accessible society

« Implementation of gender equality in Policy Measures for improvement the
status of Persons with Disabilities

Strategic Directions which determined necessary activities

= Positioning — the project and the activities are based on previous work of
nonformal work of working group and agreed principles and material;

» Finalisation of planning process - it will be neccessary to define general
direction of development and adjusted the document as activity for finalisation the
planning process;

e Formalisation the work and support to implementation of the document -

preparation of conditions for formalisation the document and providing the full
support for document implementation (Guidelines adoption).

Two - levelled Action Plan
1. Development Plan
e The Plan defining activities which will contribute to fulfillment of the aims of
each sector/department relevant for improvement of the status of Persons with
Disabilities

= Activities within the Action Plan will be implemented in General Action Plan of
each sector/department

< Tools development — questionairre on relevance and impact of developmental
plans and strategies on Persons with Disabilities as user’s groups



2. Activity Plan for development of the Policy and Integrated Planning /
Intersectoral activities:

- establishment the mechanisms for joined planning and defining the areas of
common interest (three working groups — services, accessibility and employment)
- establishment the mechanisms for monitoring of policy measures in disability
area (data base as a part me mechanism and development of indicators for

monitoring of implemented policy success)

- improvement of communication and information exchange between all actors

Capacity building and improvement the work of Fund for Program and
Project Support and Empoverment of DPOs

Planned activities
* Implementation of the best practices
* Improved program and methodology practice

» Presentation of work, promotion of Social Innovative Fund mechanisms
and development of informative components — bulletin, web information

Done untill now...
» Proposal conditions related to strategically defining priorities

» Inclusion of external resources — NGOs — in project monitoring and
support

* Developed procedures and documentation.



